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NEWSLETTER 
ASQ CANADA EDMONTON SECTION (0410) 

linkedin.com/company/asq-canada-
and-greenland/ 

Welcome Dear Members,

 I hope everyone’s year is off to a good start. We have exciting news for you! The ASQ 
Edmonton Member Leaders Team have been working very hard on the background over the 
last months and we are pleased to announce that ASQ have partnership with NAIT. Starting 
2023, it will provide online and in person Lean Six Sigma training based on ASQ 
curriculum. See more details on the “new” section below.

Moreover, we will be launching two important programs that will be beneficial for our 
members, if you would like to participate please email me at cbarrios@memberleader.asq.org 
or contact us at www.asqedmonton.org

1. The Mentorship Program – connecting Senior with Junior Quality professionals

2. The Student Branch Program - connecting Senior with Student Quality professionals

Furthermore, starting Spring we will be offering in person events again additionally to the 
online events being offered. We have exciting upcoming events in Edmonton as follow, for 
more details please visit our website:

1. ASQ – NAIT joint event at the end of April (in person / online)

2. ASQ Edmonton and Calgary joint event in April 26 (in person-Calgary /online-
Edmonton). Topic: Lessons Learned and Tips to obtain ASQ Certifications

3. An ASQ Dinner/ Networking Event in June (in person), and

4. 2023 ASQ World Quality Conference debrief in September (online)

5. Annual General Meeting & Christmas Networking in early December (in person)

We would like to take this opportunity to thank everyone for all their efforts to help improve 
the effectiveness and efficiency at their respective workplaces and being Quality advocates. 
Please feel free to provide feedback on this issue, as well any ideas for enhancing our ASQ 
Edmonton Section programs.

In this newsletter issue we have a wonderful article about Management of Change, 
information about study groups, how to update your Certification Journal, how to connect 
with more ASQ Divisions, and upcoming events. Finally, I just want to remind you that you 
can access your monthly member ASQ gift login into your member account on www.asq.org 
/my account/member gift. Please join us as volunteers and at our virtual and in person events. 
We look forward to connecting with all of you. Enjoy this newsletter!

Cecilia Barrios, BSc, LSSBB, ISO Auditor

ASQ Edmonton Section Chair 2023 / Past Chair 2022

http://my.asq.org/
http://asqedmonton.org/
mailto:cbarrios@memberleader.asq.org
http://www.asqedmonton.org/
http://www.asq.org/
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Learning Lean Six Sigma with NAIT and ASQ
The Northern Alberta Institute of Technology (NAIT) and the American Society for Quality (ASQ) have teamed up to offer an exciting 
opportunity for individuals looking to expand their skillset and improve their career prospects: Lean Six Sigma training. NAIT is the first post-
secondary school to partner with ASQ to help deliver this training.

What is Lean Six Sigma?

If you’re unfamiliar with the concept, Lean Six Sigma is a methodology that streamlines processes, reduces waste, and improves efficiency in a 
variety of industries. It combines two powerful techniques: Lean, which focuses on eliminating waste and improving process flow, and Six 
Sigma, which uses statistical analysis to identify and eliminate defects.

The methodology provides a structured approach to problem-solving, using data and analysis to identify the root cause of issues and develop 
solutions that are both effective and sustainable.

There are several benefits of learning Lean Six Sigma:

It's a highly sought-after skillset in many industries, including manufacturing, healthcare, and finance.

It improves your problem-solving skills.

Employers are often willing to pay a premium for employees who have been trained in Lean Six Sigma.

Having a Lean Six Sigma credential on your resume can open new career opportunities.

Why choose NAIT for your Lean Six Sigma training?

Industry-Leading Curriculum: NAIT uses ASQ’s curriculum that is based on industry best practices. The curriculum is constantly updated to 
reflect the latest trends and techniques in Lean Six Sigma, which ensures you’re learning the relevant and applicable you need in today's job 
market.

Accreditation: After you complete your course at NAIT, you can connect with ASQ to write your exams and qualify for your internationally 
recognized professional credentials — your Yellow, Green, or Black belt Certification.

Experienced Instructors: The instructors who teach the Lean Six Sigma courses at NAIT are vetted and approved by ASQ, and they are experts 
in their field with years of practical work experience in a variety of industries. They bring real-world examples and insights to the classroom, 
showing you how to make the material relevant and applicable to your own work.

Learning Options: Each level of the Lean Six Sigma courses (Yellow Belt, Green Belt, Black Belt) at NAIT are offered online at various times 
throughout the year, allowing you to find a course time that best suits your schedule.

The NAIT and ASQ Lean Six Sigma program is an excellent investment for professionals who are looking to enhance their skills and improve 
their organizations' operations. The program is practical, flexible, and highly recognized in the industry, providing participants with a valuable 
certification upon completion. With the help of experienced faculty and the opportunity to work on real-world projects, participants can develop 
the confidence and expertise needed to implement Lean Six Sigma principles within their organizations — making them more efficient, 
competitive, and successful.

For more information:

https://www.nait.ca/search

https://www.nait.ca/search
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March, 2023 

In This Digest

Blogs

ASQ Awards And Medals Call For Volunteer Leaders by Taylor Lovas in ASQ News

Thank You To Russ Snyder From ASQE by Taylor Lovas in Member Recognition

Forums

Re: ISO 13485:2016 Certified Internal Auditor Training by Elizabeth Nichols in Certification

Re: CQPA handbook or anything helpful by Yingxiao Zhao in Certification

Re: CQPA handbook or anything helpful by Rufus Faucette in Certification

Re: International Women's Day Challenge by Mike Wheeler in General

Re: 2023 Business Plan submission by Monica Rynders in General

Re: Proper validation starting points for IQ, OQ, and PQ while documents become effective by Edwin Bills in General

Re: Proper validation starting points for IQ, OQ, and PQ while documents become effective by Nirlep Sanghvi in General

Re: If You're Happy and You Know It...Scan this Code?? by Christy Keller in General

Diversity by Steven Schuelka in General

Quality culture by Amara Jah in General

Medical devices by Saif Alchalabi in General

Re: Text For Engagement by Janet Lentz in General

Toyota Production System Questions by Christopher Waugh in General

Applying the Focusing Matrix to the Fight Against COVID-19 by Lindsay Pietenpol in Quality Progress

Re: Perform More Effective RCA and Find Solutions By Defeating Confirmation Bias by Darren Hayes in Quality Progress

Re: Perform More Effective RCA and Find Solutions By Defeating Confirmation Bias by Kylie Mongito in Quality Progress

Identify Root Causes to Increase Efficiency and Prevent Poor Material Quality by Lindsay Pietenpol in Quality Progress

Re: JOIN THE CELEBRATION by Elizabeth King in World Quality Month

http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rvuxsCqeunzHTUFgmt7o2SjfRT68OZ7ZaUcQbt26QUisb-2Bhu-2BhlOJB5nIubL26RJlBtRCVlBbCw5yf95L-2FcFzcpShrc21dmRpdkJabq9-2BQ1cGVvfAmI-2FbhGEUkrejU6L3Q-3D-3D272d_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoU1lmXfN56EZBfGNYBTVKcyUaUgeS54eNE-2FMjO18JJE6UaG5kFNo9O7yrLywQe4hRZ-2FlAufPj6X51ZwCg1zxvlBj4NpDFQxMKtFXQ8yen5ahr1p-2FBPgRuG9oF34-2BhGtV2956k9SYElZglzKgiHWTe2AvKOT95ZzvjDQZOClDuSjphy9-2Bl8BlC7PIrCrq0PLqguZoIoiuiDENq-2B3Mr6lSjIQ-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAlDhROyVYI2lZBqxHQlzPpftisqA-2FhHz-2Fl3FYFC8lVeATxbs06s-2BNIYwBCGdLYRCUoUT30r8sDii5uxegX7bys6NS9-2BZbt5e3lGsxVTyJCS-2Bw-3D-3DR8o__p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoQhCR-2Be-2F8RpADXf0lmkCasjcdWcaWL3PqvriJZJ4GPSzIYzkfR8XmP5ky-2FJmkWoVk1UJNh2uPyNWaUBZ3yghygsxd0bnLKrdqWtiWenWh7k4KP-2BzD8Hz8MVuI38kveUbBBHzUcgbaH12DBTiFObV-2FUJ7co-2B-2BL-2FwTejLBALRazOZzT0TXKSLmlvyiVWn49QeYVLokvSk5uBaArZ-2B-2Bbp5s7yg-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rvuxsCqeunzHTUFgmt7o2Sg34jxrmSN6OjsD-2BjOLooPt0s8J6Mbnghi6qcej6PLVEYi-2Fjn5fridvnyDFqi-2BORUkM-2BltZKRiP6znCTytFxhsisOQF_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoTABeQ14qXOX5UD3Q539E-2BnnwrHlvEU-2F1iZqi06IPO6lKrSBjrcIr6Pqo8CPvixouD5CrC60GQAs6rebDODuJoVKFk43f6pqohJjubsH9kdNfsPX8L0OJx9vnK9C6NEiApIF06kk09lIcbWuLGmq0TRFEXTcLSK0XKm8IVfkVBs5R-2B-2FxSd9Sm8bDIfRY4sfNQu4fBaxNxCWLCVYuPnCHymk-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rvuxsCqeunzHTUFgmt7o2SgHsbpScFnI1NbySU9fm5NllNcMscyd8sKzFIRtRSsaKmy6iNdTxZhnhatMCiOs2aZAk4TJAB-2F8maLeW6WNevlkYTudDyTVzGeacOvp2V8uxA-3D-3DYPpu_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8Noae82jgow3gWIkEUmuX-2BgRqSkwFq54v4fxPOm6kVHGla5y1F4q8A0mUyxa-2FtnaIgNpn9gNvdILNMMWPMtzQGv1l3KwH0PIdpK9uE55Z7w0wXtI0nhap102TNUxm41B1EeAXfHUlJZSHEdttt935pVG8acfTm5R04LYJchLAjbuYM7aMgT6YHKb1Mz5rIo5bxXLhmZAcMqA0X6e5n-2BZX81xM-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAldh4gCEb9gG4SBTWzz85I6YFpzBnxn9-2FemDP5lmx9f-2BJgRKZrlg8ZKuwA1V9bZ31fgmKj5hqr-2BSYyagqEQQVtmlHetDLPqRRTpVBO53jEr2g-3D-3DUSYu_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoXn6Ij8qzG-2Bp9hVRGBwz6G936X9s3W7Hl28eeDr6QfC10G-2F3XWnxu3vitfOyZW2IQOxttPhb3AjXMGDUUjBGPPXeBHn-2F-2FMH31M3tRpM39Nj43S-2BgkkRTHtMo5UfOo-2FkFr9qYz7ZiPFZ5M0vSGzAslhEWoOMY1aOtPFwTCrMgpZjdZiapJoQC8TFMpsm8G2LoQOdor-2F9zqCrJJQPZV9-2F1dQs-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rvuxsCqeunzHTUFgmt7o2ShIVEnmoD6YgR7iekAPoPO0JFRloEYrR7d-2BoW1ZJbJlQm4QoUvQabdbJ1zt-2F2MRa5ALsXS2EoZSix-2FBVxcGIdUSWIgR_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoaI1YEtLhPnqGky54RuieYvl0v9-2F0FCTorIC8nRDxuDJPOsjf2t8lpLC51SjTqn3BxSnMIVvGVxZfK7p0L8qo1IOS9QrGOt2uR2zuc8UXrn72UUwpADxSe-2Bd648mD2IoohCL8xnBG9nR-2FHGdvE8hrzEnEvAH9dfHJtMPZp5jtIXIp-2B3KABhENewEw1YwNu3T1K9c898kbn4dkbFaauCmPJI-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLoMl0l-2BRZ2p-2BoLqSZSTIDCJf7ya7ydCChglhw8GCgYFWyFxhgiE10A4QxdVfMV09EGDmsqhYTV3J4jzJx5os7KKVO-2B2X2midAbSkkGGnvmAScPzVPZ7h00rY-2B2HHbQ6NgI-3DlHzN_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoYWW9seGrJOEKz9heGaHdCrUmRqzjcdj0-2FZY3vK1RPHwmSopdvguv2H85lG-2BEScr-2B7JTjCEJox1XHRFve7qEdA5qz9AOsT6TQuCM5-2Bh-2FoPTVRqIlb2qImhNtBWq6UxMQJ7T4TPhApDJ8qrdP7fwX0fSpAW1QeU9GA6IERzhjX8PZw-2BFjYCLtapv0JoV2Hncbsk4IbuPkW7zpxOT1F6ySBnU-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAkZJKE2ZbDnT2Xc3muOHeNqUB0whKpeelLL5AkIKuf1T-2FTJoKk1z7vIfaObHkwmoTNP2jkI6klWfDgjrTy4jmE-2BHiIWkhD8Gd7BJcR6OfIK-2Fg-3D-3DoWJH_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8Nobgo0Xlko7y8yjT3j8R-2Bwr1BQ26jj9qxPGXJQubf9OTDd3q9w5UZqjIhyerhFwNg5iTFM-2B2bNFmurIKHENSqmLZXUQ3ch1HUGj4-2BF9y-2BJuHNHuc7roQ9CzapheH5r-2By-2FuUIMbd8X5MV8dsbtv8aprsbIqZxLjbAMPxfUFxjFEW289JMMJVM3miWhRJoCjBT40aIOnlbVSc6SqkmB-2FkRoF-2F8-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhDJL-2B0FfxvffJr-2BB-2FEbRSNmqS5Fo9mNtnY9D-2Bq8XCZFQpI2cJW2IMUiTL-2FRZXT4Yx0oS8zVHpozDGvBqQ3wiRPQ-3D-3Dthv5_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoXiPAJXk-2FuC2mcjM8nVtACY11zQRKduvp-2BD4nHeKtxHdTL9hTkq43Z0PcwNh-2Bg2UsYSQXY3gW99ic0xVFWoE8UJuMSp6r0gloXZRbi6W1DYDBTwUcjjbmw4EXZmSfoPhFDVoORSfnoYcGLsrEsxmzDsDVuKW-2B8QsKLje2MSqbOuVL5rxPaIe-2BeTmA2vzIsvr103ZSZe2hufXLM6cA0tTUQM-3D
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLoMl0l-2BRZ2p-2BoLqSZSTIDCJbQ1KgHntGNP9c4WNcRorzNQ1lV9lwQJ3gOqp-2BPiwJhC8gahBRFWUsvEJEttMVlNQZ10zonvjAgDUX-2F7uRXQMIEAD5uDRomOMF3uWo-2BzPGc4-3DNJcL_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoU7WREnpPbCGwDPEXjYjvDBcpIdQ9y-2BBKSGDD4mbH33ilpDYNH0dmmUyjqeddGSonu-2Fnk2fhSBSLB0dkT76t-2BUD5UOFZbLDVZB4J8fV2VyOFK8nSf93JJV3hH5aYdOinMIeNX7iMtknqy717j-2F-2BzaUykQ41blCEh-2BytTmxGN-2FkWuhmtYf5nagIDYPkQz7-2BnNVFdIi995Id6koQxxhD-2BmJDBK04fVIX6wylDa6Cxl6lox
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAmeSmzM8C0e9sPm2aPvMhrh49d2bG8N1BxZdupwTpV67XhZn8RNU8xp9YAyngWEEmITcJZBELdxvZwWwXIL-2FycUSqWvHxttsjXO6UkdLg-2FGxQ-3D-3D0A6f_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NocRSnILLz1RXB5J3KqbfMN-2BjJkKQjb8H9qCYOvwdYKVR0Yf7TNMEd-2BL9hqTRbFRzEHEW95xKK5nM3GevzerNA1ZIU5F7VRvTUdbrjblGhse15FHnYJXbQAyR089C-2Bznvn-2B5QPSVuvo-2Fk1jVgHJ8Zz9JDinVuY1iW1YWwZ7v9h-2FG2ebgU6qLQycLLug3bAeUwvqR9bg-2F02y8WfHeWpA0cIn-2FDi03h-2Fe8g9MFvoLbgzXDr
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhDJL-2B0FfxvffJr-2BB-2FEbRSNmqS5Fo9mNtnY9D-2Bq8XCZFQpI2cJW2IMUiTL-2FRZXT4Yx0oS8zVHpozDGvBqQ3wiRPQ-3D-3DSJfz_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoRUhJf3lBCFEXy4SP17cgPQ3f2tFk3SFovj2Sa4v-2BQ-2B5ap6HyGo-2FQWeXobCTqjXESEQPz45InYvt8-2FydOOZuxAAUGyZA8n93kt97eW1LQwxceBPPioSSoBTMtY2jmqKc7eX-2FOf4Qy4Ly5u1TzRCkzm6fejN-2FH-2FMwccA4Rb3s4b3NCOzSi68kiCLGk7pFjoSpOG4T-2BhByOp3vTrWcDkYOPwcFo-2Bo3lZN0h-2BiDCX8edLfU
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLoMl0l-2BRZ2p-2BoLqSZSTIDCJC9btvffx7DiuFdn5XUlwFljXR1hi1bomaU6HDy0WcSSdYrwczwldHK11ORVRGLv7KK0n6S-2BGggXrlZ6XauzRuGMd9r2J5eDBdrsygsmthlI-3DNn9M_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoUDiUtU5-2BTWuuM-2B5RdVdOpzM9d4xKeLb6ZBmJhwfs3t0OVaPD4Cw51R9MWpnoXXVQ-2BdWYAA25LDqRpbRFOH48uH5bisL9FhGdCkOnUI9ZpFRs5hxLBGlojs-2Fs-2B0s6px8-2FoqphGMOCbw5tVKKq59sSR3WLmLf0Voq8EqdCVSirrX-2BZSm1VkAOV5AU0Udp-2FKTN42KFeKnk5iSO1D1pD3lTCJ-2BQqtPszdnDupGCsztbw5Bo
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http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhHsJh352agfFExOXugsX1SE-2BzXhocplTF25kzJL3FwrU2Uc7N-2BJNad4a-2BA9S34-2B-2FVxr-2FQU-2B95BUBAgZEWkWhFWA-3D-3DSrZo_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoZO2-2FtmzcExtMdMVcBbHHXJ1w41g6diCscNZd4YnNDD-2BZ6evo747visCOXhilCXX9Sd4F3oV2mPiyF6JMgwBMDVyi-2BIQIfn2Sq7QcxAfWKQ2lA9nMBt0JojDj0P7wN-2FHSQEhb6P5Zq3rumpt8BXGkJ4UpQs96Jy6f2I-2BPEUQsldLRBcEhZPUnSzK-2FBGGOMNdjkECpExAb2tkIRMM1Gq2TcQ1Mo6tyasFPBRCQAJSkVSf
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLrhToRGh5w0KKV9baA4CjPUVCx8keMxbZNo7rAuJa62gsDnTBZ55imNZ6NNs5Qm1vpF6-2FNRwTcSPPlQyE-2BWyHgTVVx8PfLcJOb2IpktnsC2PFBsm9OX355ZaNw1ACnwS0w-3DxNuU_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoQ0FKE11C94KvK7y9lAaclxz3-2Fxg2FoJCcM-2BZVMpZqHmvH1pDiTawu6bCh7MqmVQDQVa4musUid9s7-2BAcWPsiHOnMR9ZDN8Wp5TUVWyhw-2Bv3P4hxiIp-2B4SpZ9Hz-2FdnOs00JPHv9QsHzZCL-2BCLJijMFyxA0nm4ihpKTtGdMsIYXO-2FdXgCMYVa2u322TAu45lU39fhZaFqzEpVtdbquhJyxxGPgG4PUsq0IE6qfBoXfhb-2B
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAkpP3yCYksuHThzPNSmEd5Qmj2Xaj5AdTuqKRXmmh5K1Q8KhSGcDbOBYMcrck5U0Ze5uw8ePHxSUyJdvI58YU76tow32RS5M-2BIfxLE8fxGf3w-3D-3DQtH5_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoeZvte78HGIICXofYcrkRALHGD9KuWs7qWx19l8GSkaxeh-2FW5uspTmKf2rLtSxoPmjm7E1uU-2BDu7ulY0bRKqeAsg6YDK9oEyv46YAeh4LVmrbD2pPG-2BLGHnfcvPcrelnWsGIohjJHHISE3kjIpsBQ1ZBdAC-2B9vaL9M1uJRvLXFm3xrGVOV7QVZx3EzWs1377PbM1P0LoB-2Bn6orBXYuSfHkE1gsqYJVV30tZQN5EbbqmY
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhHsJh352agfFExOXugsX1SE-2BzXhocplTF25kzJL3FwrU2Uc7N-2BJNad4a-2BA9S34-2B-2FVxr-2FQU-2B95BUBAgZEWkWhFWA-3D-3DqQzz_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoQgi1-2BwTMgRHsouU-2F3JX8uW6gyGzCVq7-2FRWCodnyMO6mDmIFhSIDsLcygSUNv94QWNmq1tBm9Gv0-2FTGuuEfSuilfzCTkJbeiJIWiBiFSjGoaHcoc4evvi0MzkOLVOs2Op63UeCBsT0tLBSXFiqWl70UyUbx59wrf8P4AwcrSQ12nUJJ1TPevuFe1GI0JdvUWhPsjsegIstxSkhsB-2Bu93kQ-2BpEPJdzlD6Fik7cOYnLwYk
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLrhToRGh5w0KKV9baA4CjPUFXsOSO-2FStbp7pPqH2VbrLRqqMOxzUOKLRj4HkIXFPJ-2FWyI2Q2X6PAAxSwjTnDvvTiae4EL9OeGaOnQWH01eTUbfXc9ExhAGHtpcqI4X7-2FNM-3DKAQa_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8Nofxpus-2FLMPsOaBkzaDARf5qi9qb51Tin7MVZbVDYJaEyILN-2F-2F7FNYKuoOQV-2Bhr7Glpv6CUBCoBWFnUKTqbFw08n4tUmDrN-2BFm6niJjwAcVUO6cLda5rUCGp2Nwx03Qn2RISwjLIvsHe1ztMcSeP84-2Bp9v9QK4K7SRAKEvey74VHyAwYKRqR9mj-2B8xbO9VHSNTmd8kXH8uOfKnWwJ0jutpWmi-2FFzcnY4R14XZTAJ7wkOD
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAl73V7pTEQj0QbErsGM1MR6aT5CdMdh4FESFkxLf22mudTwQioMdmql9-2Bcf5gZEgrb9pXxo8AO4YaehvGxJSajFqHZTm2rrFnDf2uajDxCXvA-3D-3DZ3H3_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoWmL2UpmeYyDVIW9a4V-2F69spXl4tT-2BJ4d2iOZ0SpwCbnwOyPx-2B6-2Fj6DpBovjA0ypew4inaqzUEy43yUmkxiUA4gHQLbc3h-2FJxZTCJYc11wuXDk2p75hHMZ-2Fs7ZTm2OyH3RkxzH5QUq8RMugoYBoioV8HTOoS7egjDIyoVUPhTSVnkN9N5ehUTVQPCLzYS2UyyGJA3nkwNqproSDe-2FaHggxnJreGuEAzzVER8hk2pw9O4
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhHsJh352agfFExOXugsX1SE-2BzXhocplTF25kzJL3FwrU2Uc7N-2BJNad4a-2BA9S34-2B-2FVxr-2FQU-2B95BUBAgZEWkWhFWA-3D-3D2Nok_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoVp05axb-2F9B5m-2BOu2nYHu4WVEqW89AsAGnLqw6XqJtlp2gBU7SGx7ZQnTp3Of6kPngsLBXgb6btN0EPpD8b2wvEPBx3St5phuvYu92YQLk9torDkmkTEJB-2BZG-2FOs1gvBqOURzeRyiiqg-2F1vGp0Yurb0n8hFeeMDjgSaaz5LpW6PRdZ6W2CLKsXNAgVPWSZsmjJU8mlIe-2FXABsqGt-2Fwv4D-2Bqn4R9QYgcL7NPzP-2FYQCbUW
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLrhToRGh5w0KKV9baA4CjPUTT2QdNMWkPQliO2t3HVdNdXScLn-2FazwYK2gvldb8jcyNFnCxrYZWsm-2BTCoQxhkFEpfR81HxwYSKiQ-2BxERZLUhTJ7UPm-2B1K-2BTiUpmt6vGGPA-3D1ECZ_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8Nofw-2FsIwIN6b8Ntc-2BebAmdbVkOzJyWS46AO9Zq7z8XsD0VJMNTzOR4mJI1Z-2BIXIOflmgc8ElS5-2FeNKmogNDlU29utYZw7WjcinI95RTi1pRVFeIxjYolhoEe3S79-2BhEsFyuw-2FhATtIVoMFn9ouapgISOOLAack5EVfe5nOx922rdMoVjVHgbUrclQZVN9h1b-2BqbJ-2BTK7dMD2I-2FuMY-2BKrmuCe0X0P0sAmzso-2FPbS-2FPiOkv
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAnJP51iFoyhwjnTTuvYM3atKooFp499jk0YVDMoTjOSKFwHhAhsb2nbsHc9Ouqu7g5Ply-2Bx9R5yIFzkzl8cwCufLI8HTvC19bQZ49W4t-2FgC1g-3D-3DfqER_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoUslo13WdfgEo4dV2-2BNFqu9t3zk-2B7OzH-2BoQw4-2Fxb7Dl1YkuuACJU-2FZxN1Yke04zkGk7NHRUHZ-2FdgIV38DsaQKPQ3N0U4kw88yfHjXFJyB23J4-2B82lXaHj7i-2Fd0Z-2BverIhWt1FcUICFqyJ5M5fkk3YjwEbFHQuv0wuu5hSDCOJLTXeOFVTHusz3iIP9uM-2Fu5eiQP2-2Fn7TTAG4oHzvEqbQJ1kn5u616lADKkHZ0m5RcJ89
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhb3EW-2BnntJ6BOUN0tJeP6D3l-2Bzm1-2F46YHCuqJTlvE20quACrHJ1BEAnhwr8k-2FSAtmtWVP6VhmK2QIQyRSIjYUZw-3D-3DmOZW_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NoSVckFtjlyirBqqJa7i8C5te241Zg6jOIBrb9d5yCBRV1WQPsRftOaNY-2FT1YkeHkJSdUh0acb0d6h9kPeKzGAxxKOEFfF8z7DJz8XIAS6t8Po-2FinMcsq07tcR8aGUXwds4OGUETRYIRhOOqAbdwmVl0rHTl-2F9fCM3QVTOyOb87Z8Wqs4f9R2mDzb19vjYecw1fZEBb1mQkwEV-2FqVSiIJG1OmdFZ3n3SzN9-2BUZH7BVLSo
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLr61srsVgqF1AXFoQMyWaoejgID0Ll-2BH8sjjRBpOOnaW8U2HDyuo26PJWothqcsYX2F-2B1JU1cDCNqQC4cKh61GAPFHzy7y0oErXGRM-2FzoR1U2l-2BCmUH9dtxlCGXQLu2Gbw-3DQjtl_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8Noc68JyQAnV1btLLPcVCVeTZ3vLLxTTnvj5yB4m42P4j5IokQHzq1apJ4oqBMywkywBzVjR9r35E3AsLlJLOaQ1AFBoV8jxTkhNbmtcLTW9zgaiCDQ2-2FKNYg454DoCrvhPD2bHlY9QqJ31XgwKkOJTFfHvk-2FbM8fd66rfx2P-2BAK5qnvX93-2BqwLglIHqvsPgev-2FxcmXa3D8wdswzwbH5cp22M3bgDOx7mBbJRta2-2FgLXp8
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6ruU-2F5-2FKwPUt23wnWxncv-2FAlQ-2FYQcjfTBnfUE4xqxPbJBoQzWPt6YZT8S9-2BfMxHsUiDojK7XgQNBM94EC5utLYBX2yqGT9lFf79AKsdqSOgvLYuzEqPJuIzlGI8BYiwbT-2Fg-3D-3Di_Ht_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NocX8PQLwxXx-2BqwK-2FjXUAJaxsONDM2VFiScYyAV1CFdWIvGaNqZJgQrvcQaBUfUZJbqITJszxG3zGr4Ig62dapQeVpAL0zOp0F-2BoKZzCneQTV7DnyzRqbzlqqHig936tGKjnB02V1BahBgmltdfNuTJY5tVaBItnh1Z1Jl8Xcr0zpaybNzBt2pNxn-2BnBjm9OjscEPrWIrmgDvL-2B7ebYFiLqLJ24GepURUCeb4gUa0MAH-2B
http://click.mail10.smallworldlabs.net/ls/click?upn=amppGqZff4DBc3ks3Cr6rtIN-2BmRRKg5-2F1Of9ymhKgLpiKocbyRyOQHRuEpQCwLvhOwTpzZc8IvLBumcnd-2FOqyM7oxQ48-2FkI87oglsBcfqecFdP2JnFXcI9P-2Bww4Kdx2epZ65CUaSMJWpGzzUM-2BGUnw-3D-3DIXZ-_p7ye-2BGkwvFdhcO6oUKgueV-2BU-2FbW2ewgilxOXF4G8uc0sPr-2FsV4keq85afeh3TrSy-2B8FTkoKMcShpDrd-2FRCwiYh7W593qI5cmXwNfo1-2Fs1-2FYNrAGiqfmZuyF-2BN-2BVv6Xw00-2FSwHifpaGU5UjjWFh8NobAh4rIl27AFHhkAqBtT3gSd8wIZtSADpkpMIVwBWGXU5-2BaDytEVfO2Klafi-2F-2BiCFwWLLpxsKHHP6-2Fz6UHZgI18NdKR1YlDonrnmFd57vRqvUqvMDfxkwxyMmr-2F74CEfQN2QPkeI77x6tbf5QDEwoAAqbzqRxX7NWBd8joTr5US-2B-2FkhRZ9pOD82WCH7AgBnda83pL06QDlR3Ao7v6TyaQuBorhz2D9wzm-2BjMQf23KzXt
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Upcoming Events 

 
 
You can find details about the upcoming webinars and in-person events in the following tables. 

 
 
 
 
 
 
 
 
 

 
 
 

 
ASQ 

Date Time Description Host Registration and details 

 
 

 
 

April 
26th 

6:30 
PM 

Lesson Learned 
And tips to obtain 
ASQ certification(Webinar) 

 

ASQ https://www.asqedmonton.org/home#upcoming

 
  
 

May  
7th to 10th

  
 
 

8:00 
AM 

 
 

Word Conference 
On Quality & 
Improvement 
In-person Philadelphia 

 

ASQ  

 
 
 

World conference on quality and improvement registration

  
 
 

 

 

 

 

As an ASQ member, you can access thousands of digital content, videos, free webinars and a monthly member gift. 
 Check out our collection through the following links: 
Events - myASQ  
https://asq.org/
Community Home - myASQ  

https://www.asqedmonton.org/home#upcoming
https://asq.org/conferences/wcqi/registration#reg
https://asq.org/events
https://asq.org/
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Let’s Opt In! 
 
 
If  you  are  an  ASQ  member,  please  adjust  your  "Opt  In/Out"  settings  in  your  ASQ  account  to  properly  receive 
newsletters, communications, webinar invitations, news, and many more! 
Here's a quick guide on how to do it: 

 
 
You should also consider joining the myASQ website of the ASQ Edmonton section. This is the main platform of the 
section, where all the news, events, webinars, etc. are centralized. You can also find more information about other sections 
and divisions of ASQ on myASQ platform. 

https://www.asqedmonton.org/

 

 
 
Interested in Volunteering?  We are in need of member leaders and/or speakers  for our monthly webinars  and annual 
  

 

Looking to Volunteer with ASQ 
Edmonton section? Send an email to 
cbarrios@memberleader.asq.org 

 

conference.

https://www.asqedmonton.org/
mailto:cbarrios@memberleader.asq.org
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ASQ – 2023 Study Groups  
 

 
 
Volunteers from the ASQ Toronto Certification Committee are organizing Study Groups for Members and non-Members registered to write the 
listed exams: 

• CQE – Certified Quality Engineer 
• CSSBB – Certified Six Sigma Black Belt 
• CSSGB – Certified Six Sigma Green Belt 
• CMQ-OE – Certified Manager of Quality / Operational Excellence 
• CQT – Certified Quality Technician 
• CQPA – Certified Quality Process Analyst 
• CMDA – Certified Medical Device Auditor 

 

The Study Groups sessions will be held virtually (via Zoom).  Once there are enough interested candidates for a certification exam type, the 
Study Group Facilitator will contact participants to arrange the session dates and times.   
To register, please contact:   education402@ASQHQ.onmicrosoft.com  providing your: 

• Name 
• Email address 
• Phone number 
• Exam / Study Group Type 
• ASQ Membership Number   
• Scheduled Exam Date (if any) 

 

 

 

 
Your Recertification Journal  

 
As a member of ASQ, you are eligible to earn recertification units (RUs) when you attend ASQ webinars or complete other activities that are 
related to furthering your knowledge of quality. 
 
If you have not done this before, then here are the steps that you need to follow: 
1. Open your browser, navigate to asq.org. Enter your username and password. Click on Login. 
2. When you are logged in, click on My Account near your name at the top of the screen. 
3. Look under the heading Education and click on My Certification. You might need to scroll down    in order to see the link. 
4. In the left-side panel, click on My Recertification Journal. 
5. Scroll down and review your journal. You might have other activity types that you will want to add later. 
6. Select the activity type that you want to add. For example, we will select Professional Development. 
7. Click on Add Professional Development to add an instance of that activity. A pop-up window will appear on your screen.  
    Click on How to Claim to review the requirements for this particular activity. 
8. Fill in the required fields in the pop-up window. When you are finished, click on Submit. 
9. Follow this process for the other activity types that you want to record in your recertification journal. 
 

http://asq.org/
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Managing change in Fast-paced Construction Projects 
 
 

 
 

Management Systems 

 
 
  

 
 
 

 
 

 
 
 
 
 
 
 
 

ADDRESSING THE NEEDS TO MANAGE CHANGE IN FAST-PACED 
CONSTRUCTION PROJECTS TO ASSURE EFFECTIVE CONTROLS AT 
RELEVANT STAGES.   

 
 
 
 
 

 

 

    

 

 
 

KEY STEPS TO ENSURE EFFECTIVE CHANGE  
1. Understand the need to change and the consequences if changes are not implemented effectively.  
2. Apply an iterative approach to collect relevant info and identify change categories, such as Scope, 

Schedule, Cost, and sub-categories: Product, Process, Personnel, Technology, Tools, and Documents. 
3. Engage stakeholders/SME and perform FMEA for major changes and determine risk priority number. 
4. Evaluate potential change affected areas and resources, describe potential consequences if the 

change is not implemented; communicate the purpose and create awareness.  
5. Engage subject matter experts, analyze risks and benefits, make the decision, and arrange approvals. 
6. Use a plan for training, facilitation, coaching, or mentorship to implement change effectively. 
7. Engage resources, implement approved changes, and verify implementation as planned and agreed.  
8. Update and control documents with standards and practices to reflect changed levels. 
9. Prepare a summary of the changed state and communicate the info to leadership and users. 

SME: Subject Matter Expert(s), FMEA: Failure Mode and Effects Analysis 

Change is constant and inevitable. It can be triggered by internal or external interested stakeholders. In the era of Industry 4.0, technology has 
been profoundly changing to support digital transformation and add tremendous values across industries. Hence, organizations are compelled 
to establish an effective change management process that takes care of agile customer needs as well as technological needs. 
Construction project management poses multiple challenges throughout the project lifecycle. The primary goal of any project is to achieve 
intended quality results by investing agreed costs and delivering on time while achieving defined scope. This is crucial as changes may have 
consequences. For instance, scope change may drive plan, process, and resource changes. Changes can detour a project’s critical path and its 
milestones. Based on their effects to contractual requirements, proposed changes can be classified as major or minor. A major change may 
need  additional  resources,  time,  or  costs.  The  change  management  approach  should  be  scalable  to  the  extent  required  for  successful 
implementation of the change.   
Apply Critical Systems Thinking to manage changes: While considering the purpose and objectives of a project, analyze how the change would 
affect the organization and client satisfaction. Be tenacious and establish a clear understanding  of relevancy and rationality of the change 
requirement. Due to tight delivery timelines, there may not be sufficient time to evaluate all aspects of a change.  Review “How to Manage 
Change in a Crisis With No Time to Plan” at https://www.prosci.com/blog/how-to-manage-change-in-a-crisis-with-no-time-to-plan for more 
info. 
 
What is “Project Change Management”? 
As part of project management strategies, the change management process assures understanding of needs and changes, associated 
risks, constraints, situational analyses, reviews, approvals, and resources to realize intended change levels.  
What is “Integrated Project Change Control”? 
An integrated approach or process of identifying, reviewing, assessing risk, approving, and managing changes across a project’s lifecycle.  
Why is project change management important for an organization? 
A change request or directive, such as a Project Change Order, from a client could be received anytime during the project lifecycle. Hence, 
organizations must be prepared with strategies, plans, procedures, and tools to embrace rapid change needs to improve project deliverables.   

PROJECT CHANGE MANAGEMENT 

A White Paper with Red Marks 
By Akhilesh Manchanda, P.Eng., CMQ-OE   

 

Managing Change in Fast-paced 
Construction Projects 
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Managing change in Fast-paced Construction Projects 
 
 

 
 

 
 
  

 
 

 
 
  Getting the most from  

Change Management  
Project scope change requests or orders are commonly 
received with amended drawings/specifications to 
enhance the intended results of the project.  

A structured and systematic evaluation of subsequent 
impacts to a project shall be performed to ensure 
effective change management. Effects of a change on 
cost and schedule could be determined based on risk 
analysis on the following contributing factors:  

 

   

 

Engage subject matter 

experts, analyze 

existing and potential 

risk of implementing 

and not implementing 

proposed changes to 

gain significant insight 

and drive value-adding 

decisions.   

SMARTER 
CHANGE 

“In today’s rapidly changing world, an agile approach to manage change has become a 
business imperative; failure to manage changes effectively could lead to project failure.”   
AKHILESH MANCHANDA, P.Eng. 

He possesses leadership experience in management systems’ development and deployment, personnel competency management, 
enterprise digital transformation, and layered process auditing; he works with Midwest Pipelines Inc. as Management Systems Specialist, 
and with NAIT as CED Instructor. In this White Paper, he shares his ideas and recommendations to assist quality practitioners engaged in 
management systems’ implementation. He does not represent any insight from his employers in this White Paper. 
Akhilesh may be contacted through LinkedIn at: https://www.linkedin.com/in/akhileshmanchanda/ or email: am2016@shaw.ca  

Change Impact/Risk  High Medium Low 
Method will change. 
 

Must be changed to 
realize conforming asset. 

Minor process 
adjustment(s) required. 

The process is capable, no 
change required. 

Machine or Equipment 
will change. 

Must be changed to 
realize conforming asset. 

Minor parameters’ 
adjustment required.  

The machine is capable, no 
change required. 

Manpower/Competency 
will change. 

Must be changed to 
realize conforming asset. 

Identified training needs, 
planned to improve.   

The personnel are capable, 
no change required. 

Monitoring or 
Measuring will change.  

Must be changed to 
realize conforming asset. 

Minor amendments 
required to monitor.  

The monitoring is capable, 
no change required. 

Incoming materials will 
change. 

Must be changed to 
realize conforming asset. 

Minor document 
corrections are required.  

The incoming materials’ 
change is not required. 

Working Conditions will 
change. 

Must be changed to 
realize conforming asset. 

Minor improvement 
required.  

The work conditions will 
remain same. 

 

 

1. Review change requests to understand the requirements, purposes, and 
context; assess risk of implementing and not implementing each change. 

2. Engage Subject Matter Experts to determine if the change adds value to the 
product/asset and, if it should be implemented, highlight cautions.  

3. Establish an approach to realize the intended change, engage personnel, and 

personnel with product/process knowledge and agreed objectives.  
4. Review approved changes, their scope and resources required; prioritize 

actions and develop a plan to implement change, including construction 
processes, engineering, personnel, procedural, and sub-contractor’s control 
changes. A change agent team should confirm alignment of required actions. 

5. 

the results are unacceptable, repeat the cycle as per the change management 
framework. The change agent team should confirm the implementation of 
required actions. 

CAUTION:  
1. SME (Subject Matter Expert) engagement is vital to succeed; ensure 

engagement at all levels based on extent of change span within the project. 
2. Planning plays a vital role to manage the change effectively; ensure clear 

identification of the purpose and goals of the required change(s). 
3. Delayed implementation may lead to higher cost, risk, and longer schedule. 

SIMPLIFIED CHANGE MANAGEMENT FRAMEWORK 
Review & Assess Change  

Engage Stakeholders/SME 

Establish approach & 
create awareness 

Develop plan and 
implement approved 
changes, as required 

Verify results and 
standardize enhanced 

level(s) through controls             
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ASQ Edmonton Leadership Team (2023) 
 
 
Section Leadership 

Position Name Email 
Chair  Cecilia Barrios 
Audit Chair & Past Chair  Puneet Manchanda Nominations@ASQEdmonton.org 
Past Chair Stephen Hall PastChair@ASQEdmonton.org 
Treasurer Shireen Chaudhary Treasurer@ASQEdmonton.org  
Secretary Norman Law Secretary@ASQEdmonton.org 

 

 

 

 

 Chair@ASQEdmonton.org 

Education Chair 
Norman Law 

 Vick Mehta
 Girish

Education@ASQEdmonton.org 
Program@ASQEdmonton.org Program Chair 

IT Chair  Member leader team ITChair@ASQEdmonton.org 

We welcome our readers’ contributions: 

➢ Articles of interest with quality focus, a max. 600 word count (Times New Roman, font size 10) subject to editing by newsletter editor. 
➢ Suggestions for future events – workshops, topics and speakers for monthly meetings and conferences. 
➢ Suggestions for improvement of newsletter, website and social media. 
➢ Interest in serving as a volunteer. 
➢ Please email your comments to ggirish@memberleader.asq.org 

Emails & newsletters about our range of membership services, events, & 
workshops. 

To set communication preference, you must log into your ASQ account and select 
“Opt In/Out” under “Communication” in My Account. Here individuals can select 
specific communication preference under “Member Communication” and 
“Newsletters” section. For more information contact: https://www.asqedmonton.org/contact

mailto:Nominations@ASQEdmonton.org
mailto:Treasurer@ASQEdmonton.org
mailto:Secretary@ASQEdmonton.org
mailto:Chair@ASQEdmonton.org
mailto:ggirish@memberleader.asq.org
https://www.asqedmonton.org/contact
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